BART Agreement Number: 6M6138 Approval Date: 06/10/21

Work Plan No. C08-01-Parking Payment Machines Modernization

2.0 SCOPE OF SERVICES

Project M N

The Project Management Team will performthe following activities in support of the project:

+ Coordinate work plan activities

+ Development and management of the work plan schedule
+ \Work plan communications/meetings/record keeping

* Work plan progress reporting and invoicing

* Subconsultant management

+ Monthly progress reports and agreement administration

Prime: HNTB
Subconsultant Amount DBE (Y/N) SBE (Y/N)
Walker $76,040 N N

Total Work Plan Value: $220,418




